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Overview of the Forum for Graduate School Educational Reform 2025 (Draft)

Schedule
Friday, December 12, 2025 | 13:30-18:00 (Reception: 18:15-19:30)
Saturday, December 13, 2025 | 9:45-12:40

Venue

TKP Garden City Makuhari, Tokyo Bay Makuhari Hall

(2-3 Hibino, Mihama-ku, Chiba-shi, Chiba, Japan)

-10-minute walk from Kaihinmakuhari Station (JR Keiyo Line)
-10-minute bus ride from Makuharihongo Station (JR Sobu Line)
https://www.makuharihall.net/

Format
Two-day in-person event; some sessions on Day 1 will be simultaneously streamed online.

Main Language
Japanese (simultaneous interpretation available in the main hall); presentation materials and

publicity will be provided in both Japanese and English.

Main Theme
Unlocking the Potential of Doctorates, Shaping the Future of Society

Objective of the Event

With a view toward realizing Society 5.0 and the Sustainable Development Goals (SDGs), there is an
increasing need to foster highly skilled “knowledge professionals” who will lead the future of society
and the economy. The Japanese government has outlined this direction in the “Get a PhD — Doctoral
Human Resources Action Plan” (Task Force for Promoting the Role of Doctoral Human Resources in
Society, March 26, 2024), which emphasizes the expectation that doctoral talent will play a central
role in driving growth and innovation across society. The Central Council for Education has also called
for strong reforms in graduate education as a key strategy to sustain and enhance Japan’s total sum
of knowledge ("Chi no sowa").

Since the launch of the Global COE (GCOE) Program in 2002, the government has implemented a range
of initiatives to advance graduate education, including the Program for Leading Graduate Schools and,
more recently, the Doctoral Program for World-leading Innovative & Smart Education (WISE Program)
starting in 2018. To share the achievements of these pioneering efforts more broadly across graduate
institutions, this forum has been held annually since 2012 under evolving titles. In 2025, Chiba
University will host the event under the name: Forum for Graduate School Educational Reform 2025
— Unlocking the Potential of Doctorates, Shaping the Future of Society.

This year’s forum will feature doctoral professionals active not only in academia and research, but also
across diverse and interdisciplinary fields. They will discuss how the expertise and experience gained
through their doctoral studies have been applied in real-world contexts, and what is currently
expected of PhD holders in today’s society.

The program will also include a panel discussion on doctoral career paths and group sessions where
students from different disciplines collaborate and present ideas. These activities aim to encourage
participants to think from multiple perspectives about how doctoral education can connect with and
contribute to society.

Through the forum, we hope participants will gain new insights into the value of interdisciplinary
collaboration and the potential of multi-track careers beyond academia—helping them to take active
steps in shaping their own futures.


https://www.makuharihall.net/

Tentative Program (as of July)

Day 1: Friday, December 12
. Simul. Stream
Time Programs INT
12:30 - Registration & Doors Open —
Opening Remarks
13:30- Koutaro Yokote, President, Chiba University
13:50 Representative, Ministry of Education, Culture, Sports, Science and Yes
(20 min.) | Technology (TBD)
Representative, Japan Society for the Promotion of Science (TBD)
13:50—- | Keynote Speech Yes
14:20 Yoshinori Hirai Yes
(30 min.) | Representative Director, President, and CEO AGC Inc.
Short Break (15 min.)
14:35— | Case Presentations & Panel Discussion
16:05 Following individual talks by professionals active across disciplines, a Yes
(90 min.) | panel discussion will be held.
Short Break (15 min.)
Student  Presentations  (First | Special Session
Round Selection) "Exploring  Approaches to
Groups composed of students | Advancing Graduate Education
16:20— | from diverse fields will be formed, | in the Humanities and Social
17:50 and each group will engage in | Sciences through Inter- —
(90 min) | prior discussions on social issues | University Collaboration" _
and possible solutions. They will | (tentative title)
then present the outcomes of
their discussions.
Short Break (15 min.)
18:15 -
19:30 Reception —
(75 min.)
Day 2: Saturday, December 13
. Simul. Stream
Time Programs INT
9:15— | Doors Open —
9:45 —
11:00 Student Presentations by selected groups (Final Round), and Voting
(75 min.)
Yes
11:00—- | Featured Guest Talk
12:00 Yoichi Ochiai, Director at the R&D Center for Digital Nature/Associate _
(60 min.) | Professor, University of Tsukuba
Short Break (10 min.) —
12:10-
12:40 Student Awards Ceremony | Handover Ceremony | Closing Remarks Yes

(30 min.)




